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Typesetting 

First I got a bid on hav¬ 
ing my manuscript typeset. 
It was over a thousand dol¬ 
lars, so I bought an IBM 
compatible computer, good 
word processing software 
and a 24 pin dot matrix 
printer that was compatible 
with the software. Select 
your software first. Then 
select a computer that will 
run it. Then select a 
printer. It is best to buy a 
printer that your word pro¬ 
cessor’s printer manual has 
listed. It will show the kinds 
of type that the printer will 
print with your software. 

If you already have a 
printer, but no "printer 
driver," the printer’s man¬ 
ufacturer can tell you which 
driver in your word proces¬ 
sor manual most nearly fits 
it. 

I bought the 24 pin Epson 
LQ 850 back in about 1987. I 
couldn’t afford a laser 
printer (which does a better 
job). I could have rented 
time on a laser printer but 
it was so much more conve¬ 
nient to use my own printer 
and less costly. SELF-PUB¬ 
LISHING TIPS was typeset 
with a 24 pin dot matrix 
printer. 

Now (1993) you can buy 
used IBM clone XT and AT 
computers for about 1/4 of 
what I paid for mine, new. 

I was able to get a free 
copy of Aldus Pagemaker, a 
desktop publisher (a $650 
program) from a friend. I 
learned to use it. It was fun 
to use. But for some reasons 


I have forgotten I chose to 
use just my word processor 
program instead, to typeset 
my book. I think Pagemaker 
was slower. 

Then I formatted and 
typeset my manuscript in a 
PS (proportional spaced) 
Sans Serif 12 point type 
font that was in my 
"Microsoft Word" word pro¬ 
cessor program. PS fonts 
pack letters tighter thus get 
more words on a line and 
also look more professional. 
This article is set in "Roman 
PS" type. Even though 
"Roman" type is easier and 
faster to read, I use "Sans 
Serif PS" in my newsletter 
and books because it has 
more generations of re¬ 
printing life. (This is Sans 
Serif PS type) I encourage 
people to make copies of is¬ 
sues and chapters and dis¬ 
tribute them. With serifs the 
feet of the "m’s" and "n’s" 
soon tend to bleed (fill in) 
together. 

Because dot matrix print¬ 
ing is rather fuzzy, I for¬ 
matted my book pages larger 
than actual book size. The 
printing company reduced 
them to about 80% when 
they made their plates for 
my books. Reduction takes 
away most of the fuzziness. 

Printer 

I called several printers 
for bids on the printing, 
cutting, collating and bind¬ 
ing. With my first book, I 
WAS ROBOT, in 1990, I called 
every printer in Minneapolis 
and the cheapest one was a 
friend who was already 
sympathetic with my writing 


and gave me a bid of $2,000 
for 1,000 books, if I helped 
with the collating. He didn’t 
have a bindery so I got 
bids from binderies too. 

Binding 

Pack-it Bindery was the 
cheapest, $200, if I would 
pick up and deliver. That 
was easy then because I had 
a van. At that time Pack-it 
was in Cambridge, MN, about 
75 miles from Little Falls. 
Now they are in St. Croix 
Falls, WI which is 110 miles. 

Now I have a tiny Toyota 
Tercel 2 door hatch-back. I 
took out the passenger seat 
(4 bolts) and the two seats 
in the rear (2 bolts each) 
and let down the back rests 
to form a flat floor. I asked 
the printer and bindery to 
pack as many books as pos¬ 
sible in small boxes so that 
I could make it in one trip 
each for delivery and 
pickup. They packed just 
fine. I could even see over 
them. FREE I GOT is almost 
4" x 7" x 5/8+" with 336 
pages including the preface 
and index. Each book weighs 
about 9 oz. 

The binding took less 
than a week. I didn’t have 
to front any money to the 
bindery . . . they had my 
books. 

Signatures 

Most printers can only 
conceive of a book done in 
signatures. This is printed 
on a large press with 16 
pages or so on each sheet. 
The pages are arranged on 
this sheet so that when it is 
folded several times the 
pages will all be in the 
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right order and these sig¬ 
natures are easier and 
faster to collate. After that 
they are trimmed to exact 
book size and bound. 

Most printers will not 
make signatures for a 4" x 
7" book. Most of the print¬ 
ers charge much more for 
printing a book with signa¬ 
tures. 

The beauty of doing a 
book 4 x 7 is that any small 
printer with the smallest 
offset press and low over¬ 
head can run 4 up and give 
you a low cost bid. 

Second Book 

With my second book, 

FREE I GOT, I obtained 3 
bids from printers in this 
small town of Little Falls 
(7,374 pop.) and two bids 
from Minneapolis. In LF the 
bids ran from $2,200 to 
$3,000. In Minneapolis from 
$5,000 to $6,000. Most 

binderies are in or near 
large cities. My bindery bids 
ran from $260 to $900. I 
found that some of the 

binderies were very compet¬ 
itive and would sometimes 
revise their bids. I’ve seen 
some bindery jobs where the 
books split open. I wouldn’t 
hire one of those at any 
price. 

Collating 

My first book printer 

messed up the collating (I 
helped) on about 200 books 
out of the thousand. You 
can’t believe the amount of 
work I went through to ex¬ 
amine each page of the 1,000 
books, each with 329 pages 
including the preface. I had 
to cut out pages with a ra¬ 
zor blade and glue in pages. 
It took me weeks of grunt 
work. 

My second book printer 
did a better collating job (I 
didn’t help). 

If you can find a printer 
who isn’t very busy you can 


get a better price. I had to 
give my first printer 1/2 
cash down payment to buy 
his paper, but then he for¬ 
got about me. He always said 
he would start my book to¬ 
morrow. Six months later I 
got fed up with his stalls. (I 
knew the guy, I trusted 
him, he is a nice guy but 
just couldn’t get organized) 

I was living near Cushing, 
MN then. I drove my van to 
Minneapolis, parked early in 
front of his store-front 
shop, made some coffee in 
my van (which also had a 
bed in it), took out a fold¬ 
ing lawn chair and sat down 
in front of his store with 
my coffee and a good book 
and spent the morning 
reading. He came to work, 
seen me and went in. He 
didn’t say anything and nei¬ 
ther did I. By noon he came 
out. I was still sitting there 
reading. We talked. He said 
he was just starting to 
shoot (photograph) my copy 
to make negatives to make 
my plates. (My goodness, 
wasn’t that a coincidence.) 
From that point on he had 
me helping him, along with a 
hired man. It took us about 
two weeks to get all the 
printing and collating and 
cutting done. 

My second printer said it 
would take less than a 
month but it took him almost 
two months. I think this was 
his first book. Hard to esti¬ 
mate time on the first one. 
At least I didn’t have to nag 
my second printer. I also 
had to pay him 1/2 cash 
down payment to buy the 
paper. 

The second book was a 
Hell of a lot easier to pub¬ 
lish because of what I had 
learned with the first one. 


Proof Reading 

My first manuscript was 
proofed by a young friend 
and LFP reader who offered 
to do it. After about three 
months of breathless waiting 
and anticipation, I finally 
called her and asked how 
she was coming along and 
she said she was almost half 
done. I asked for it back 
and finished proofing it my¬ 
self. I learned something 
there. 

My second book proofing 
was started by a girl-friend 
woman-friend of mine. She 
insisted I help. It went fast. 
We would go through the 
manuscript in two or three 
days. I would make changes 
on the computer and make a 
new print-out and we would 
proof it again. This went on 
several times until she 
started tearing out whole 
paragraphs. I couldn't han¬ 
dle that. Worst of all, she 
was even removing my 
swearing! About that time 
she fell in love with another 
guy with considerably more 
money than me. He was 
bringing her two dozen 
roses at a time. I was 
bringing her work. So I told 
her I decided not to publish 
my book and we quit and 
parted. She was going to 
marry this other guy. Win 
some, lose some. 

So I threw away all of 
her proofing and went back 
to my original newsletter 
copy and used it just as it 
was originally published. 

I don’t know what to do 
about proofing of future 
books, if there are any. But 
I know a couple of things 
not to do. Live and learn! 

Size 

I wanted my books to be 
pocket book size, about 4" x 
7" to fit a pocket or purse. 
This could be printed on 
even a small offset press on 
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8 1/2" x 14" paper with 4 
up [that means 4 book size 
sheets (8 pages) from the 
book]. My first printer 
printed 8 up then cut them 
in half (4 up) to fit his old 
collating machine (which 
didn’t work well). 

I could have gotten an 
even cheaper price if I went 
to George Banta Press, near 
Appleton, WI (maybe the 
suburb of Neenah or 
Menasha) (414-725-5319), but 
would have had to do a 
10,000 book run to get a 
price of about $1.00 per 
book. I just didn’t have that 
kind of money to gamble and 
didn’t wish to be tied-down 
to distributing that many 
books. And what if they 
didn’t sell? 

The Banta Press can print 
on newsprint which is much 
cheaper. A huge roll of pa¬ 
per is at one end of the 
press and finished books 
pop out of the other end, all 
bound and ready to be 
boxed. 

Reasonable Printers 

Type/Graphics 

(also does professional type¬ 
setting) 

Jim McCoy 

1001 Riverwood Drive 
Little Falls, MN 56345 
612-632-8518 

Custom Printers 
Mike Podtburg 
121 NE First Avenue 
Little Falls, MN 56345 
612-632-3492 
Reasonable Binderies 

Pack-it Bindery 

Diane M. Ludwigs, Customer 

Service 

811 Pine Street 

St. Croix Falls, WI 54024 

800-328-0017 

Muscle Bound Bindery 
Sales person 
701 Plymouth Avenue N 
Minneapolis, MN 55411 


612-522-4406 

(I haven’t used this one, 
but their price was close.) 
Reasonable Artist 

Carol Gatts 

609 NE First Street 

Little Falls, MN 56345 

612-632-1722 

(She illustrates books and 
also does single graphics. 
She has done a lot of excel¬ 
lent art work for LFP. 

A Helpful Pamphlet 
SECRETS OF SUCCESS IN 
INDEPENDENT PUBLISHING, 
1993, $5.00 postpaid, Jim 

Wortham, Marathon Inter¬ 
national Book Co., Box 58163, 
Louisville, KY 40268, (Phone: 
502-935-3147) 

Tour 

Pack-it Bindery took me 
on a tour of their large 
plant. They have elaborate 
collating machines, power 
paper cutters and several 
different kinds of binding 
machines and lots of people 
working. They seem very 
efficient, capable, com¬ 
petitive and have an 800 
phone number. 

Cutting 

My printer had only a 
hand powered paper cutter 
and was not looking forward 
to cutting 42,000 sheets of 8 
1/2 x 14 paper into fourths 
with arm muscle. The hand 
cutters are not as accurate 
or as fast as the power 
cutters. He asked me if my 
bindery would cut and 
marry the stacks. They 
would for $200, so my 
printer agreed to deduct 
this and so my bindery 
charged me for that and the 
binding and trimming, a to¬ 
tal of $460 and I did the 
delivery and pick up. 

If I ever do another book 
I’ll get a bid from Pack-it 
for the collating too. Sorting 
out all those sheets and 
piling them into the correct 
order gets to be a very 


boring job, but not impossi¬ 
ble. Anyone can do it to 
save money if they have the 
time, space and patience. 

Price 

In order to print a retail 
price on my cover I listed 
my estimated costs and set a 
price of $8.95 which was a 
dollar more than the price I 
put on my first book. I sold 
most of my first books at 
$7.95 and I paid the postage 
of $1.05. Later I did a cost 
study and figured the book 
should pay for my computer 
because I bought it instead 
of paying for typesetting 
which may have been about 
the same price. When I had 
sold (or given for free) the 
first seven hundred books, 
a new cost study showed 
that in order to break even 
(no wages or profit for all 
my work) I must also charge 
for the postage of the 
remaining 300 books. 

With my second book I 
don’t have to include the 
computer cost and I am 
much more stingy about giv¬ 
ing out free review copies. I 
did the following projected 
cost study: 

Estimated mailing list 2,370 
(later I discovered it was 
over 3,000. I still don't know 
where I slipped up.) 

I put "Address Correction 
Requested" on my envelopes 
to get my mailing list up-to- 
date. This cost me over 375 
extra stamps so far. 

Estimated cost 
printing of inserts for 
direct mail advertising-$100. 


2,500 envelopes-20. 

1 box printer paper-17. 

1,000 mailers-140. 

postage-900. 

binding-278. 

printing cost- 2,222. 

printer ribbons-25. 

gas-delivery/pickup-20. 

misc.- 228. 

Total ————————— $3,950. 
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I decided I’d sell it to my 
LFP newsletter readers for 
my cost price of $3.95 plus 
postage of $1.05 (book rate). 

Later I added up my ac¬ 
tual expenses for adver¬ 
tising postage and discover¬ 
ed I had spent $366 more 
than I had anticipated. I 
also found a note that I had 
spent $20 to copyright the 
book. 

I discovered I had lost 21 
books from printer and 
bindery errors. The bindery 
said publishers expect a loss 
of about 5% due to printer 
and bindery errors. I guess 
I did well with only a 2% 
loss. 

I had given away 36 
copies for review and to 
family and friends. I had 
sold 133 books at the $3.95 
price. 

Book orders are con¬ 
tinuously dribbling in from 
my $3.95 (plus $1.05 post¬ 
age) advertising. I find that 
I will lose money on these, 
so now I must change my 
price on future advertising 
to $4.95 (plus $1.05 postage) 
to hope to break even. 

Details 

It is easy to get an ISBN 
number, a Library of Cong¬ 
ress catalog card number 
and a copyright. The ISBN 
and Library of Congress 
number are free. A copy¬ 
right is $20 and a copy of 
your manuscript or book. 
For application blanks write 
or call: 

Copyright 

Copyright Office, LM 455, 
Library of Congress, Wash¬ 
ington, DC 20559 (202-707- 

3000). 

ISBN 

International Standard Book 
Numbering, R. R. Bowker, 
245 W. 17th Street, New 
York, NY 10011 (212-337- 

6971) 


Card Number 

Library of Congress, Cata¬ 
loging in Publication Divis¬ 
ion, Washington, DC 20540 
(202-287-6452) 

Profit 

My writing, up to now, 
hasn’t been focused on 
making a profit, so I 
haven’t. This little article is 
an attempt to make a profit 
from my experience. 

I’m including Jim 

Wortham’s address because 
he is self-publishing and 
also publishing for others 
and is selling lots of books 
and making a nice profit. 
His secrets of success will 
be a valuable help to any 
new publisher. Jim lists lots 
of contacts you can make to 
sell your books. 

If you really get serious 
about going ahead with your 
self-publishing, Jim Wortham 
has put out a thick pam¬ 
phlet just for you. It is 
only $3.00 plus $2.00 for 
first class postage. It con¬ 
tains a world of resources 
that will take you through 
the steps including how and 
where to SELL your books. 
It is called, SECRETS OF 
SUCCESS IN INDEPENDENT 
PUBLISHING, 1993, Jim 
Wortham, Marathon Inter¬ 
national Book Co., Box 58163, 
Louisville, KY 40268, (Phone: 
502-935-3147) 

Storage 

At first I stored most of 
my 1,000 books under my 
bed. When I was living in 
my van they were under my 
bed in the van. But once I 
forgot to close the drain in 
an ice cooler and the ice 
melted and soaked the entire 
carpet under the bed and 
the bottom layer of boxed 
books got water damaged. 
Later I stored them in a 
damp warehouse. Then I put 
each box in a plastic 
garbage bag to seal out the 


dampness. That worked. At 
present they are in my 
living room/office, still in 
their boxes. 

Book Reviewers 
I’ve had several of my 
readers write very nice 
book reviews for my two 
books. I was enthralled by 
them. But most of them 
didn’t sell many books. They 
told my whole story so 
people didn’t need to buy. I 
don’t think I’ll give out 
books to reviewers again if 
I ever write another book. I 
wrote a sales pitch for my 
books in LFP #93. We’ll see 
if that sells any books. 

Postage 

You can send books 
through the mail at Book 
Rate for $1.05 for up to a 
pound if you mark on it 
"Book Rate." With large 
quantities, UPS may be 
cheaper. UPS can’t be sent 
to Post Office boxes. _ 

.WARNING. 

One last warning. This 
may save you thou¬ 
sands of dollars and a 
tremendous amount of 
agitation. 

Many first-time pub¬ 
lishers have paid their 
money up front to a 
printer and got no 
printing done and lost 
their money. This al¬ 
most happened to me. 

Be sure of the trust¬ 
worthiness and integ¬ 
rity of your printer 
before you lay out any 
money. And don't front 
any more money than 
the paper cost. Get an 
agreement in writing on 
when he will start and 
when he will have the 
job completed. In the 
agreement, you might 
even include a penalty, 
if the job isn’t finished 
on time. 
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